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• Product Manufacturing
• Booking Client Appointments
• Filling Customer Orders
• Writing Client Reports
• Customer Journey

• Making Coffee
• Ordering Raw Materials
• Delivering Customer Orders
• Month End Accounting
• Developing Client Proposals
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A quick guide for identifying 
processes and opportunities 
for process improvement.

Capture 
Current State

Identify Root 
Causes

Identify 
Waste

Execute 
Quick Wins

Implement 
Improvements

Create 
Future State

Fulfill Future 
State

Process 
Sustainment
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